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Leadership & Safety:
Non-Negotiable Standards

In this issue of Inside Choice Aviation, we need to discuss the
importance of leadership and taking your responsibilities very seriously.

Managers cannot lead from the office. Managers must be present,
engaged and accountable for every employee and every shift. Itis
important that as a manager you lead by example.

Your Team will follow your actions more than your words. It is essential
that every procedure, policy and standard is followed. There can be
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no shortcuts. As a manager, it is important that you address unsafe
behavior with the employees on the spot. It is crucial that you
reinforce why safety matters, it protects lives and careers.

® Ensure your team follows ® Confront At-Risk
processes 100% of the time. Behavior Inmediately:

® Deviations require « Explain what you observed.

immediate correction: S
» Why it's important.
« Use Safety Stops or Time-Outs.
» What must change.

» Managers and Supervisors must

address and correct unsafe behaviors. * Lead by example and expect

the same from your team.
« Ignoring unsafe actions sends the

wrong message to the employees.

Accountability
is Leadership
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